HOW TO CHOOSE AN ESTATE AGENT OR AGENCY
AGENCY

1 Are they nationally represented or only local.  National Companies have a larger Footprint.
2 How long have they been in operation for.

3 How many agents do they have nationally and locally.
4 How many agents are active in that specific area.

5 What does their marketing look like and what is unique: Websites, magazines, newspapers etc.
6 Auxillery services such as MSA (Bond Originators). 
7 What is their Market Share in the Area.

8 What percentage of mandates obtained are sold.

9 On average, how long do they take to sell a Property.

10 On average, what is the percentage difference between the Listing Price and Selling Price. 
AGENT

1 Does the agent know what the property values are in the area.

2 What knowledge does the agent have of the industry and the area

3 Is the agent able to explain the sales process to you as regards registration, transfer etc.
4 Does the agent appear to be competent and professional.

5 How many sales has the agent done.

6 How long has the agent been selling property for. Track Record.
7 Does the agent have a Fidelity Fund Certificate.

8 Is the agent able to give you advice on sprucing up the property.

9 The agent should propose a price which is in line with the area after doing a Comparative Market Analysis (CMA).
10 Is the agent well dressed.

11 Commission %, not that it should play a major role in the decision.
12 How many active buyers does the Agent have on file.

13 Did the Agent present a Marketing Plan to you.
